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Senior Oracle Developer — Cendien — Oracle Experts

Oracle Professional Services

More than 20 years project management experience within corporate business and
telecommunications industry including (PMI) certified courses through ESI, Inc. Facilitate weekly
team meetings. Team focused, conflict management, project detailed, excellent written and verbal
communication skills, public speaking and leadership oriented. Team player/leader with strong
interpersonal skKills including working with third party relationships. A seasoned Program
Manager/Project Manager who rapidly develops rapport in a diverse work environment with staff at
all levels. Areas of expertise include:

e Strategic Planning/Program-Project Management-Business Processes

e Peoplesoft, Oracle, ERP-Financials —Implementation- Project Deployments
e E-Project PMO - Web Tool

e EDP/ITPF/SDF/Doors/Wisdom

- Software/Hardware Projects-Citrix

« Blackboard, NCS, ETS, DMRT

e Multi-Tasking-Tracking Projects/Business Process Re-Engineer

« Timeline/Cost Benefit Analysis-Strong Negotiation and Conflict Management
< Training Plans on Software Applications-Triple Constraints

= Strong Leadership/Risk Management/Forecasting

< Financial Statements -Amdocs-Billing

< Budgeting Reports/Change/Release Management

< Rational Unified Process/Team-player

e Documentum, WBS, Ensemble,UBP

Oracle Technical Skills

Windows NT, Windows XP, Windows (02, 98, 95), E-Project, MS Project 98-2003, IBM, Clarity (Niku)
Project/Portfolio Management, Desktop Publishing, Gannt/Pert Charts, MS Office (Word, Excel,
PowerPoint, Access & Outlook), Lotus Notes, Visio-2000, Crystal Reports, Rational Unified Process
(RUP), Use Case modeling, Internet/Intranet, HP UNIX, MS SQL, Graphical User Interface (GUI)
Design and Development Tools, VB.Net, Visual Basic 6.0, Oracle 8-11i, Front Page 2000 Website
Development tool and People Soft tools 8.0, Mainframe, Linux, Unix, San Storage, SOX, LAN/WAN,
Active Directory, TCI/IP, Firewall, WBS.

Oracle Clients /7 Experience

Telecommunication Client
Senior Program Manager — Integrated Local Service (ILS)/MGX

e Effectively managed teams decommissioning sites throughout the US
e Strong support with creation of Network Planning Letters-NPL-SPMs
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Strong experience with project implementation and deployment

Facilitated weekly team meeting discussing project status

Strong experience communicating with internal/external customers

Managed teams to clear ATT-LEC/Sprint live circuits and confirmation of no traffic
Experience with infrastructure process

Managed teams on IDEN, CDMA and Call Center projects

Experience managing teams with equipment removal: Hardware — shelf, bays and racks
Managed and updated tracking tools to report to Senior/Executive Management

Utilized Blackboard web-based system reporting to Senior/Executive Management
Utilized NCS/FMS database system to manage project

Utilized Engineering Tool System (Engineering Tool Suite-ETS/Data Repository Management
System-DRMS) to manage project

o Effectively tracked risks, issues, concerns and resolutions

Manufacturing Client
Senior Program Manager — Heritage/Legacy System Migration
Possess a Masters degree in Information Systems and related work experience of 20 years of
successful project management and implementation experience on projects requiring conversion
from a legacy system to a leading business software solution.
PMO responsibilities include:

o Effectively managed ERP, Oracle Financials, People-Soft, SAP and web-based projects on a

timely basis and within budget.

e Strong experience driving business requirements through implementation/deployment.

e Strong experience with executive level reporting on status of projects

¢ Provides project management oversight and guidance on SAP/Middleware Applications.

e Ensures IT governance and project management methodology and processes are followed

e Mentor project managers in risk and issue management

¢ Providing direction to project managers in analyzing their project schedule and resource
utilization

e Maintain weekly consolidated Project Reporting.

¢ Ensured that approved methods, processes, and tools are consistently used.

e Assisted team in appropriate records retention/documentation at key points in the project.

e Assisted Project Managers with team-level metric analysis.

¢ Assisted the Project Managers and sub-team leads in day-to-day project planning activities.

e Managed universal milestones and dependencies.

e Evaluated weekly time reports for each team.

¢ Created, verified, analyzed, and summarized weekly Earned Value Analysis (EVA) report from

the individual Project Plans.
¢ Updated and managed team-level resource management plan
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Telecommunication Client
Program/Project Manager —Computer Consultant — Functional Lead

- Effectively managed ERP, Oracle Financials, People-Soft, SAP and web-based projects on a
timely basis and within budget.

= PeopleSoft Functional — Multiple PO/GL deployments — 8.9 and 9.0.

< Managed all aspects of the PO/GL Module implementation steps from design to deploy.

= Program Manager tracking status of Ensemble Migration/Conversion to AMDOCS.

e Strong experience managing projects from inception through deployment

= Program Manager tracking risks, issues, concerns and resolutions.

* Liaison with AMDOCS resources to resolve risks, issues and concerns.

e Program Manager tracking status of Affiliate/Companies shutdown — (Migration of
Data/Equipment-Decommissioning Servers)

= Experience working with Visual Basic and Oracle Databases

e Strong experience with Executive Reporting — (Weekly Deck - Power Point and Excel
Spreadsheets-Reporting/Dashboard)

« Facilitates weekly Program Meetings — Unified Billing Project-(UBP)/AMDOCS

= Program Manager — End Of Life (EOL) Servers — Decommissioning Process

= Managed single/multiple short/long term web-based projects throughout entire Systems
Development Life Cycle (SDLC)-Enterprise Data Portal-(EDP), SDF and ITPF methodologies. —
(EDP-Small Enhancements-Min-500 hrs/ Standard Paths)

= The ability to Identify operational or system gaps and report back to the appropriate resource
channels for daily status.

e Strong experience troubleshooting test or production ticket issues and resolving or engaging
the necessary Sprint resources for resolution.

= Previous Sprint experience within fast-paced environment with minimal/no supervision.

e Strong Sprint experience with issues/risk and resource prioritization

= Analyzed, recommended and implemented tasks for single complex and multiple moderately
complex projects/programs.

« Utilized Project Management experience to analyze and evaluate risk, leading and develop
teams through project assignments. Completed all deliverables for signoff.

= Successfully managed engineers on several projects through within EDPortal on time and
within budget; focusing on triple constraints, costs and timeline.

= EDP-Effectively tracked projects to validate impacts and ensure Level Of Effort (LOE)

= Managed the gathering and documentation of requirements while tracking projects and
established critical time path using Ms Excel and/or MS Project.

= Created and maintained Weekly Deck to discuss projects in pipeline and finance

= Facilitate and host Joint Application Development (JAD) meetings to establish application
Business/Functional Requirements

= Managed Payroll system-all contractors utilizing Peoplesoft, Ms. Excel, Ms. Access
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HealthCare Client
Project Manager — Computer Consultant

e Successfully managed cross functional project teams throughout entire Systems
Development Life Cycle (SDLC); utilizing WBS.

- Effectively managed Oracle Financials, People-Soft, SAP and web-based projects on a timely
basis and within budget.

< Managed Security Change Request

- Effectively tracked projects and established critical time path using MS Project and WBS.

- Utilized PMO experience to analyze and evaluate risk, leading and develop teams through
project assignments. Completed all documents for signoff.

= Overseer of Process Management and Integration through project assignments

Telecommunication Client

Program/Project Manager

Strategically planned and managed Oracle Financials, web-based projects/product/team through the
System Development Life Cycle (SDLC) in compliance with Software Quality Assurance (SQA) on a
timely basis and below budget utilizing project management skills and experience.

- Effectively managed ERP, Oracle Financials, People-Soft, SAP and web-based projects on a
timely basis and within budget.

< Managed the creation of test plans and test scripts.

< Provided coaching by training and mentoring to numerous cross functional project team
members within a Matrix Organization utilizing project management skills and experience.
Training programs served as a tool for career development in a diverse work environment.

= Planned, initiated, monitored and adjusted resource allocation to support multiple
simultaneous infrastructure projects while excising project management and risk
management skills in a Matrix organizational structure.

= Experience working with Visual Basic and Oracle Databases

 Effectively tracked projects and established critical time path using MS Project.

Public Works Client
Program/Project Manager
e Strategically planned and managed People-soft projects while conducting weekly JAD
meetings
Experience working with Visual Basic and Oracle Databases
e Conducted training sessions (Customer Service) on a weekly basis for project members.
= Produced artifacts/deliverables using the Information Technology Process Framework (ITPF)
and Software Development Framework (SDF) methodology.
e Assembled and prepared weekly and monthly status reports.
= Conducted quarterly Performance Appraisals and processed payroll records for team
members on a biweekly basis.
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Oracle Education / Certifications

M.S., Managing Information Systems
B.S., Computer Information Systems
Certificate of Achievement (Five Hours of skill identification and workplace communications training)
PMI CERTIFIED COURSES FOR PMP LICENSE
< Managing Projects in Organizations
e Risk Management (ldentifying/Assessing Risk)

e Scheduling, Scope, Cost Allocation and Reporting
e Currently Preparing for PMP Exam
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